A BIT ABOUT
System Safety Services

System Safety Servicesisdedicated to
assisting companiesto operate Safer by
reducing humanerror.

Webdievethat wemust usedl availabdletools
to develop safety solutions. The Fit For
Work Indicator isonevery appropriatetool.

System Safety Serviceswould be pleased
to providea briefingtoany company that is
interested inimproving Safety by reducingthe
humanerror. Thisbriefingwill beprovided
for costsonly.

System Safety Serviceswill work with all
of itsclientsuntil they are satisfied withthe
resultsso you havenothiingtoloseand alot
togan.

System Safety Serviceshasateam of in-
dustry expertswhowill ensureyou are satis-
fiedwiththeresults.

We are serious about working to make our
industry Safer. Areyou? Giveusacall.

Your employeesdon't intend to makean
error so givethemthetraining and the
amosphere (aSMS) that will assist them
inavoidingHuman Errors.

Introduction to Safety M anagement System Part 1

“The probability of being killed in an aircraft accident

When the System fails
accidents like this occ

Noonesurvived.

Not even the company

variesfrom 1in260,000flight hoursto 1in 11,000,000.
Thisisadifferenceof 42times. Thedifference
dependson the Safety cultur e of the company.
A Safety Management System hel ps shapeyour
company Safety culture.
What isa Safety M anagement System?
It is a formal, systematic, accident preven-
tion program, that manages the Safety risks
through ALL aspects of the company.
Gordon Dupont

For some companiesthismay require aparadigm shift
whilefor othersit just callsfor formaizingwhat they are
aready doing.

With therequirement for an accountableexcutivethat must
be ableto demonstrate that they have exercised “ Duty
of Care” and“DueDiligence,” aSafety Management
System becomesamust. Let usshow you how thiscan

be done simply and economicaly.

All our workshops amfor Full
onour Fun-O-M eter
Wework to ensurethat

LearningCan BeFun

| ntroduction to
Safety M anagement System
Part 1
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SATETY FiRsT!H!

Of course it's safe to fly. . ‘

The next step to reducing
aviation accidentsand
human error

Contact
System Safety Services
23100 Willett Ave
Richmond, B.C.
Canada V6V 1G1
Phone: (604) 526-3993
Fax: (604) 526-3993
Emal:
dupontg@system-safety.com
Web:

Www.system-éafety.com

Our Mission
Toassist our clientsin developing
the best possible Safety system
to meet their needs



A BITABOUT
THE DEVELOPER

Gordon Dupont worked for
Transport Canada from 1993
to 1999 asa Specia Programs

- Coordinator. Inthispositionhe
wasresponsiblefor coordinatingwiththeavia-
tionindustry in the development of programs
that would serve to reduce maintenance er-
ror. Helead the development of Human Per-
formance in Maintenance (HPIM) Part 1, 2
and 3 workshops. The “Dirty Dozen” error
causes were an outcome of HPIM Pt. 1.
Gordon also worked for seven years as an
accident Investigator for the Canadian Trans-
portation Safety Board where he saw first
hand the tragic results of Human error.
Gordon:
= wasprincipal of anaviationvocationd train-
ing school
= Chief Engineer for acorporateturbineair-
craft.
= held Aircraft Maintenance Engineer and
Commercid pilot’slicencesin Canada, United
States and Australia.
7 isthe past president and founding member
of the Pacific Aircraft Maintenance Engineers
Association.
= isafounding member and director of the
Maintenance And Ramp Safety Society
(MARSS).
= has worked on and held signing authority
on aircraft from the Piper Cub on floats
through to the Boeing 747.
In his spare time, Gordon has rebuilt a num-
ber of aircraft and still owns a pile of parts
stored in hishangar that will oneday fly again
as a Stearman.
Gordonisnow aprivate safety consultant and
has devel oped a Safety Management System
model that has been used successfully by
many aviation companies.

Introduction to Safety Management System (SMS) Part 1

Thisoneday workshopisdesigned tointroduce all personnel to a Safety Management System or SMS.
Itisbased onamodel devel opedin 1995 to show where human factorstraining fitsinto Safety.
The participants|earn the componentsof aSMSandtheir roleinit.
Theworkshopisinformative, interactiveand entertaining. It containsthefollowing chapters.
1) Workshop Objectiveand Outline.
Thischapter isthemotivator and explainswhy SM S has become so important now.
2) A Safety Management System (SMYS)
A model isintroduced that illustratesthe main componetsof aSMS The chapter goesonto
explainthe key componet: Human Factors Training and why it isto vital to success.
3) Company Culture
Themain purposeof SMSisto help ensurethat the company cultureisa* Safety Culture.”
Anunderstanding of what isatrue“ Safety Culture’ iscovered.
4) Human Factor sIncident | nvestigation
TheWhat and Why of incident investigationiscovered aswell asthe purpose of discipline.
Incident DataAnaysis, Feedback and Emergency Response Planisalso part of thischapter.
5) Managing the Risk
Managing risk isan important componest of any SMSand amodel isintroduced that factors
inthe Benefit aswell asthe Probability and Serverity.
Case Studies
Two case studies are provided that enabl e the participantsto practice some of what they have
learned.
Appendices
The appendicescontain aSM S starting checklist aswell as sample material they can usefor
reference. A CDROM with asample dataanalysiscomputer programisprovided for possible
use. Thefollowing isthemodel usedto developaSMS.
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